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Abstract

The purpose of this study is to better understand the development of successors in the family
business and their approach to the leadership of the firm. Foundational concepts in the family business
literature and leadership literature are reviewed. The propose an integration of leadership theory into
family business studies. The examine the reasons successors join the family business, the development
of successors from follower to leader, differences between founders and successors, and the leadership
characteristics of successors. A case study approach is followed, using a mixture of qualitative interviews

and a survey questionnaire, the assessment qualities of successor leadership affecting performance.
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The tentative evidence from the study suggests that encouraging the next generation to join the family

business, encouraging the development of successors in family business, understanding the differences

between successors and founders, and understanding the leadership qualities of successors are succes-

sor’s qualities affecting family business performance.

Keyword : successor’s characteristics, family business, family business performance
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