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ABSTRACT

The objective of this research was to study the factors affecting accomplishment of lean

implementation of Thai Hard- Disk- Drive industry. The research employed Quantitative research. The

populations were staffs working related to lean implementation in Hard-Disk-Drive industry located at

Kabinburi Industrial Park in Prachinburi province. The 390 questionnaires were collected from managers,

production supervisors, and production staffs ,and the data were analyzed by descriptive statistics such

as frequency, percentage, mean and standard deviation, and inferential statistics such as Correlation

Coefficient and multiple regressions. The study found that Independent variables: ideological organization

culture, behavioral organization culture and material organization culture statistically influenced and could

predict accomplishment of lean implementation in Hard- Disk- Drive industry at statistical level of .05.

KEYWORDS: Leanimplementation, accomplishment, Thai Hard-Disk-Drive Industry Efficiency
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