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ABSTARACT

The purposes of this research were to survey, analyze the factors affecting service management
and propose strategies for water service management of Regional Waterworks Area 6. The sample group
clients, service personnel and support staff. The exploratory factor analysis by way of principal component
analysis (PC) and varimax orthogonal rotation were used to analyze the data. The research found the
factors affecting the success of water supply management, 5 factors were proposed by the clients and
8 factors by service personnel and support staff. The strategies for water vice management of Regional
Water Works Area 6 were “W-A-T-E-R-W-O-R-K-S”. That means 3 stages in the operation of water works.
Stage 1:Stong Internal Organization management, 0-5 years or O strategy : leading Organization by
international standards. Water for consumption;T means modern Technology for water production. Stage 2
firm move forward, 3-5 years: A creation of Advanced image, W= Creation of Worth, R= Creation of
Relations with other Organizations, S=commitment to Serve. Stage 3 Progressive growth contributing to
happiness and sustainability in society, with evaluation and change for better : K= Knowledge of water
management, R = Social Responsibility, E=Energy in the negotiation between the agency and the clients.
All this lead to formulation of balance Score Card and Project Plan: (1) learning and development with

3 strategies (2) production and distribution of water with 4 strategies and (4) money with 3 strategies

KEYWORD : 1) Waterworks Service Management 2) Service Management of Waterworks 3) Provincial

Waterworks Regional Area 6
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