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ABSTRACT

Objectives of this study were to examine (1) problems of human resource administration to sup-
port narcotics suppression of the Metropolitan Police Division 3, (2) development guidelines of human
resource administration to support narcotics suppression of the Metropolitan Police Division 3, and (3)
strategy of human resource administration to support narcotics suppression of the Metropolitan Police
Division 3. The Strategic Planning Concept, consisted of 5 aspects, was applied as conceptual framework
of this study. Methodology of this research was constructed research design as a mixed methods research
using quantitative research as main measure and supported by qualitative research. The quantitative
research was survey research collecting large amount of field data with questionnaires. The questionnaires
passed pre-test or try out of validity check at level of 0.90 and reliability check at level of 0.94.
Population was all 1,980 police officers operating in 11 Metropolitan Police Station of the Metropolitan
Police Division 3. Sample size was 1,105 personnel calculated by Taro Yamane’s formula of Sample size.
Field data collection was operated during May 1-30, 2016, and total 1,008 completed sets of questionnaire
which equaled with 91.22 % of the 1,105 total population were returned. Method of data analysis used
was contingency tables with descriptive approach. Descriptive statistics exercised were mean, standard
deviation, multiple regression, and Pearson’s Correlation Coefficient. For the qualitative research, in-depth
interview, with face to face interview together with structured in-depth interview form of 9 experts or key
informants, selected by purposive sampling, was applied. The data collected was evaluated, analyzed,
interpreted, and presented in table with description.

Research results were (1) the significant problem of human resource administration was the
Metropolitan Police Division 3’s establishment of hard understanding and unspecific performance
success indicators for supporting or training the police officers in terms of narcotics suppression.
(2) the significant development guidelines of human resource administration were the Metropolitan Police

Division 3 should design obvious indicators along with simple evaluation and application for supporting
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or training the police officers in terms of narcotics suppression, and should also establish the strategy
of human resource administration, and (3) the strategy of administration was the Metropolitan Police
Division 3 should establish and apply the strategy of human resource administration to support narcotics
suppression according to the 5 aspects of the Strategic Planning Concept as guideline, operational
process, and Key Performance Indicators (KPI) of the human resource administration to support narcotics
suppression of the Metropolitan Police Division 3. The 5 aspects should, in priority, as follow: indicators,

operational strategy, target, vision, and mission.

KEYWORDS: Administration, human resource, narcotics suppression, the Metropolitan Police Division 3
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