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ABSTRACT

The objective of the study were to study the lean factor affecting waste reduction
and the increased value of manufacturers that used transportation and warehouse services,
and to study the impact of factors which affected waste reduction and the increased value of
manufacturers using transportation and warehouse services. With the lean concept, data were
collected from samples group who were well-qualified, experts, academics, transportation and
warehousing executives and employees in the manufacturing industry in Chonburi province,
there were 33 factories and selected them by proportional stratified random sampling, then
simple randomization. From the result, it was shown that quality management, flow process,
transportation and warehouse management, the factors of waste reduction and increased
value were highly important in general. 1) Factors of importance are number one Is a quality
management factor. Quality control value were highly important second, the flow factor
about backup products value were highly important and the last one is Management factors
about continuous improvement value were highly important 2) Transportation and Warehouse
factors. The overall level is very important. The most important factor is the number one
priority is warehouse factors about warehouse procedures and services and standard / detail
in storage value were highly important, secondly, transport factor about the vehicle in the
delivery of goods value were highly important. 3) Waste reduction factors. The overall level is
very important. The most important factor is the number one priority is too much waste from
production value were highly important, Second, the waste from inventory and the waste from
the movement value were highly important and finally, the waste from the production process
value were highly important. 4) Value Added Factor The overall level is very important. The
most important factor is the number one priority is service value were highly important the
next is organizational structure value were highly important and the last one is process value

were highly important respectively.
KEYWORDS: Lean of Manufacturer, Transportation, Warehouse, Waste Reduction, Increased Value
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